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Corporate Services 

Service Delivery 

Regeneration & Planning 

Tourism & Enterprise 

Net Cost of Services 

Recharges to the Housing Revenue Account 

Capital Financing & Interest 

Contingency 

Corporate Efficiency Savings 

Transfers to Reserves 

Net Revenue Budget 

Covid-19 Impact 

Additional Costs
�
Income Shortfall
�

New Government Funding 

Covid-19 Grant
�
Income Compensation Grant
�

Recovery & Reset Programme
�

Pay Inflation & Increments
�
General Contractual Inflation @ 2%
�
Income Inflation @ 2%
�

Latest Net Revenue Budget Projection
�

Financing:
�
Council Tax 

Council Tax (Surplus)/Deficit 

Business Rates 

Business Rates Pool 

Business Rates - Newhaven Enterprise Zone 

Business Rates Surplus/(Deficit) 

Transfer to/(from) BR Equalisation Reserve 

New Homes Bonus 

Other Govt Grants 

Total Financing 

BUDGET SHORTFALL 

2020/21 

Current 

Budget 

£000's 

5,702 

9,224 

1,082 

238 

19/20 

Recurring 

Pressures 

Savings 

Changes/ 

New 

Pressures 

£000's £000's 

(293) 

832 45 

360 370 

Revised 

Budget 

£000's 

5,409 

10,101 

1,812 

238 

16,246 1,192 122 17,560 

(4,035) (4,035) 

650 650 

450 450 

(720) 720 0 

234 234 

12,825 1,192 842 14,859 

2,200 

1,900 

(1,223) 

(900) 

12,825 16,836 

(7,713) (7,713) 

(83) (83) 

(4,790) (4,790) 

(250) (250) 

(304) (304) 

(73) (73) 

1,171 1,171 

(439) (439) 

(344) (344) 

(12,825) (12,825) 

0 4,011 

2021/22 2022/23 2023/24 2024/25 

Forecast Forecast Forecast Forecast 

£000's £000's £000's £000's 

17,560 17,560 17,560 17,560 

(4,035) (4,035) (4,035) (4,035) 

650 650 650 650 

450 450 450 450 

14,625 14,625 14,625 14,625 

750 

(600) (600) (600) (600) 

327 384 431 470 

40 41 42 42 

(121) (123) (126) (128) 

15,021 14,326 14,372 14,409 

(7,867) (8,025) (8,185) (8,349) 

35 35 35 

(3,691) (3,765) (3,841) (3,917) 

(304) (304) (304) (304) 

239 239 239 

(239) (239) (239) 

(68) (16) 

(344) (344) (344) (344) 

(12,240) (12,419) (12,639) (12,914) 

2,781 1,907 1,733 1,495 

Worst Case Scenario
�


